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INTRODUCTION 
 
The purpose of the 2021 State of the Schools and Public Focus Group event is to provide an overview 
of the school district as reported in our 2019-20 Annual Report, share components of this year’s 
operational plan for the district, and receive feedback from the community on scheduling the school 
calendar and instructional time in Fargo Public Schools. 
 
Though COVID-19 has presented many challenges to Fargo Public Schools during the 2019-2020 and 
2020-2021 school years, it has also created many opportunities for growth and innovation. One of the 
greatest successes during these challenging times was witnessing the staff of Fargo Public Schools 
provide high quality instruction to our students in a variety of instructional models. 
 
Fargo Public Schools has been able to offer distance learning due to an executive order from Governor 
Burgum.  His executive order allows for distance learning to count for instructional time.  This gives 
school districts an opportunity to provide instruction via distance learning on inclement weather days 
while the executive order is still in place. If this provision becomes a permanent option during the 2021 
legislative session, Fargo Public Schools is seeking feedback from our community regarding future 
inclement weather days.  
 
Additionally, during the 2019 legislative session, a bill was passed changing instructional time 
requirements in North Dakota Century Code from being calculated by days to being calculated by 
hours. Since Fargo Public Schools currently exceeds the minimum number of hours needed for 
instructional time annually, opportunities exist to modify our school schedule to allow for planning 
personalized student interventions and staff development.  
 
Parents and community members will provide insight on these topics and help the district develop 
considerations for future calendars and school schedules. We are excited about the possibilities for our 
district and what the future holds.  Our mission is to educate and empower all students to succeed.  To 
meet that mission, it is important that we continue to engage in thoughtful discussions about our 
district with the community we serve.  Thank you for taking the time to join us for the 2020-21 State of 
the Schools Address and Public Focus Group. Working together, we can create a better future for the 
students we have the privilege of serving.   
 
Sincerely, 

   
 
 

Rupak Gandhi     Rebecca Knutson 
Superintendent    Board of Education, President 
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PUBLIC FOCUS GROUP DISCUSSION QUESTIONS 
 

The School Board and administration value your input as part of their strategic decision-making to 
ensure the continuation of high-quality education within the Fargo Public Schools.   
 
To participate in the public focus group, please review the information provided for you in this 
packet.  Please be prepared to share your input with the members of your discussion group.  The 
discussion questions are listed below.   
 

 
Public Focus Group Questions Topic 1 – Inclement Weather Days 
Question #1:  If FPS is allowed to use distance learning to count for instructional time, should FPS use 

a distance learning model on days of inclement weather? 
 
Question #2:  If FPS uses a distance learning model on days of inclement weather, should the 

Calendar Committee continue to build in school make up/snow days in the school 
calendar?  

 
Public Focus Group Questions Topic 2 – Instructional Time 
Question #1:  To provide opportunities for educators to work collaboratively to discuss and monitor 

student learning and to create interventions and extensions to ensure all students 
succeed, which option of the following school schedule modifications would you 
support? 
 

  Option 1: Early dismissal (two hours earlier) once a month.  
• What day of the week works best for a two-hour early dismissal? 

Monday, Tuesday, Wednesday, Thursday, Friday 
o Example: All students would end the school day two hours 

earlier than the normal dismissal time on a day during the 
first full week of each month. 
 

  Option 2: Late start (two hours later) once a month.  
• What day of the week works best for a two-hour late start?  

Monday, Tuesday, Wednesday, Thursday, Friday 
o Example: All students would start school two hours later 

than the normal start time on a day during the first full 
week of each month. 
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DISCUSSION QUESTIONS BACKGROUND INFORMATION  
 
Inclement Weather Days 
On March 15, 2020, per executive order of North Dakota Governor Doug Burgum, all North Dakota 
schools were ordered to close, along with non-essential businesses, services, and restaurants, in an 
effort to provide social distancing measures to slow the spread of COVID-19. Non-Essential businesses 
were encouraged to have their employees work from home, if possible. 
 
School districts were required to submit a Distance Learning Plan to the North Dakota Department of 
Public Instruction by March 27, 2020. Fargo Public Schools submitted their plan by March 24, which 
was approved on March 27, and FPS Distance Learning began on April 1. 
 
A critical component of the District’s Distance Learning model was to ensure all students, including 
those without technology access in the home and those receiving special education services, could 
equally participate and receive their free and appropriate education. Our middle and high school staffs 
made sure all homes had internet access to use with the 1:1 school-issued laptops already being 
utilized by middle and high school students for learning. At the elementary level, where students did 
not have 1:1 devices, teachers contacted families to ask if they had a computer available at home 
capable of accessing online learning resources during the day. 
 
Where a need for a computer was indicated, an FPS iPad was checked out to the family for the 
remainder of the school year. If Internet access was needed, parents were encouraged to contact local 
providers Midco or Sparklight for free Internet access during the school year. In a handful of cases, a 
wireless Internet hotspot was supplied by the District. More than 500 iPads were checked out to 
families of elementary students for distance learning.  On May 1, Governor Burgum formally extended 
his executive order replacing face-to-face instruction with distance learning for all North Dakota K – 12 
Schools through the remainder of the 2019 – 2020 school year.   
 
In July 2020, Governor Burgum directed schools to open the 2020-21 school year with a restart plan 
that included in-person and distance learning options.  Therefore, FPS created its Smart Restart Plan 
that included a Virtual Academy and five instructional levels for students, which included distance 
learning, hybrid learning and in-person learning.  The ability for school districts to be able to provide 
instruction via distance learning remains for the 2020-2021 school year through the Governor’s 
executive order. 
 
Due to COVID-19, Fargo Public Schools has transitioned to a completely new format for educating 
students in a short amount of time. Students, staff and families have met the challenge of a new 
educational delivery model head on. Fargo Public Schools remains confident in its ability to provide 
both devices and Internet access for all students in need moving forward. Therefore, should the 
opportunity to provide distance education continue through legislative action during the 2021 
legislative session, Fargo Public Schools can provide a meaningful learning experience via distance 
learning on inclement weather days.  
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Examples of Inclement Weather Day expectations by level (elementary, middle, high) are as follows: 
 
ELEMENTARY SCHOOL  

Expectation 
Beginning of the 
school day 

Teachers will post the “must do, may do” list of lessons and assignments for 
the day by 10:00 a.m. via SeeSaw 

• Students will have access and assignments for math, literacy, special 
education, Title, Gifted & Talented, library, Physical Education, and 
Music.  

• An Art lesson will be provided to classrooms assigned for that day. 
Synchronous 
sessions 

All classroom teachers will provide two synchronous sessions where one 
focuses on literacy and one on math. Families can also participate in an 
optional support session called office hour. 

• The literacy and math session must be recorded and posted for 
students that are unable to attend. 

• The synchronous session for literacy and math will run between 10:00 
a.m. and Noon for classroom teachers across the district.  

• Office hours are optional support time. During this live session students 
or families can connect with the teacher in a group setting. 

• The classroom teacher will schedule their office hour and share the 
time with families on the “must do, may do” list. 

Asynchronous All Art, Music, and Physical Education teachers will update the Art, Music and 
PE distance learning document by 10:00 a.m. 
 
Special Education, Title, Gifted & Talented, English Learner and Library will 
update students on lessons and activities for the day by 10:00 a.m. 
 
Additional lessons or video supports for the “must do, may do” list will be 
posted. 

Attendance Attendance will be taken for the distance learning inclement weather day. 
• Attendance will be taken for the day during the synchronous session  
• Students that are unable to attend the synchronous session will turn in 

the “Must Do” work on the next in-person school day to be counted 
present.  

 
MIDDLE SCHOOL AND HIGH SCHOOL  

Expectation 
Beginning of the 
school day 

Zoom links for synchronous sessions will be posted in EduCal by 7:30 a.m. 

Synchronous 
sessions 

Middle and high school schools follow their current bell schedule utilizing 
Zoom (synchronous sessions). 

Attendance Zoom sessions will be recorded. Attendance will be taken during live Zoom 
sessions or after a student watches the recorded Zoom session and completes 
the exit ticket. 
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Currently, Fargo Public Schools develops school calendars through a committee. The district’s Calendar 
Committee includes representatives from a wide variety of groups such as teachers, parents, 
principals, students, district office representatives, support staff, and the School Board. The calendar is 
developed after reviewing community survey data, previous calendars, ND State Statutes, the current 
teachers negotiated contract, and the proposed co-curricular schedule.  The drafted calendar is then 
forwarded to the School Board for their review and approval. 
 
Building in two inclement weather days into the school calendar has been customary in Fargo Public 
Schools. If Fargo Public Schools utilizes a distance learning option on inclement weather days, the 
calendar committee will have the option of whether to continue adding potential make-up days in the 
school calendar. This may have several impacts, including the start/end dates of the school year and/or 
scheduled breaks during the school year. Public Focus Group participants will weigh these 
considerations to provide feedback on considerations for future calendars. 
 
Instructional Time  
As a result of the ND 2019 legislative session, North Dakota Century Code requirements changed for 
school districts’ calendar length and high school unit time. Prior to 2019 legislative session, North 
Dakota Century Code required school calendars include a minimum of 175 student contact days per 
year. These days were calculated at five and one-half hours of instruction per day at the elementary 
school level and six hours of instruction per day at the middle and high school level. 
 
The 2019 State Legislature voted to change this requirement from a days per year formula to an hours 
per year calculation. This new calculation now requires 962.5 hours of instructional time at the 
elementary school level and 1,050 hours of instruction time at the middle and high school levels  
(NDCC 15.1-06-04. School Calendar – Length).  
 
The new calculation counts passing time as part of the school day because students that enter a school 
building are in direct charge of North Dakota educators. In addition, passing time is an opportunity for 
students to develop social and emotional skills. Other times that are included in the calculation of 
minutes include zero and/or eighth periods and recess. These times count as part of the school day in 
the yearly calculation because there is a myriad of learning and experiences during zero and/or eighth 
period and recess is a valuable time for students to grow socially and emotionally. Lunch does not 
count as part of the school day in the yearly calculation based on an Attorney General Opinion dated 
July 2, 1997, which stated that “Lunch breaks are not included in the minimum five and one-half or six 
hours of instruction time under Senate Bill 2173. The minimum number of hours of instruction time are 
to be provided to every student.” 
 
Prior to the 2019 legislative session, North Dakota high school unit time was calculated by 150 hours of 
instruction per calendar year in all CTE and science courses and 120 hours of instruction per year in all 
other general education courses. The 2019 State Legislature voted to change this calculation from 
instructional time to a calculation of student engagement. The law now reads as follows:  

 
“Each general education course unit must consist of at least one hundred twenty hours of student 
engagement per school calendar and each CTE and science course unit must consist of at least one 

https://www.legis.nd.gov/cencode/t15-1c06.pdf
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hundred fifty hours of student engagement per school calendar (NDCC 15.1-21-03. High School Unit 
– Instructional Time).”  

 
Student engagement occurs when a student is actively involved in learning essential material, driven by 
state content standards, and this learning is overseen or facilitated by a licensed teacher, either on or 
off school site. Up to 15 of the 150 hours of instruction per calendar year in all CTE and science courses 
can be spent by the student completing assignments outside of the classroom including an internship 
or at a work site. Homework does not equal student engagement and cannot be included in this 
definition. 
 

Source: http://ndsba.org/wp/wp-content/uploads/2016/09/2020.2.10-Final-School-Calendar-
Guidance.pdf  

 
A number of schools across North Dakota educate students beyond the five and one-half hour and six-
hour requirements in North Dakota Century Code, including Fargo Public Schools. School districts 
already have the authority to determine the length of the schedule as long as it meets, at minimum, 
the five and one-half hour and six hour standard. Schools with an additional 30 minutes per day, 
educate students 87.5 hours per year more than what is required by NDCC 15.1-06-04. 
 
The changed requirement to calculate instructional time in hours in lieu of days provides greater 
flexibility and local control as it relates to school calendar while maintaining the existing instructional 
time standard. Specifically, there are two areas of benefit as a result of this change: school closures 
related to inclement weather and other emergencies; and flexible scheduling for instruction and to 
allow for teacher collaboration time for interventions and extensions. While school districts meeting 
the five and one-half hour and six-hour requirements for instructional time do not see any change, 
those extending beyond that standard, such as Fargo Public Schools, gained additional flexibility in 
school closures. The legislative change allows districts such as Fargo Public Schools with at least 30 
minutes more per day than the statutory requirements have access to “grace days” to make up lost 
instructional time due to weather or emergency. Otherwise, districts must utilize storm days or extend 
the school day.  
 
The changed requirements also provide Fargo Public Schools with options to modify the instructional 
schedule for more personalized instruction and opportunities for staff to collaborate to plan and 
review student interventions and extensions. Since Fargo Public Schools current instructional schedule 
exceeds the minimum hour requirements, it has the opportunity for more flexible schedules that can 
increase the time educators spend on monitoring student performance and collaborating to plan 
targeted intervention and extensions based on student needs.  
 
Options for these schedules are as follows:  
The early release or late start to occur the first full week of each month on Wednesdays.  

• Wednesday, September 8, 2021 
• Wednesday, October 6, 2021 
• Wednesday, November 3, 2021 
• Wednesday, December 8, 2021 
• Wednesday, January 5, 2022 

https://www.legis.nd.gov/cencode/t15-1c06.pdf
https://www.legis.nd.gov/cencode/t15-1c06.pdf
http://ndsba.org/wp/wp-content/uploads/2016/09/2020.2.10-Final-School-Calendar-Guidance.pdf
http://ndsba.org/wp/wp-content/uploads/2016/09/2020.2.10-Final-School-Calendar-Guidance.pdf
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• Wednesday, February 9, 2022 
• Wednesday, March 9, 2022 
• Wednesday, April 6, 2022 
• Wednesday, May 4, 2022 
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2021-22 School Year Calendar 
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